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On June2-'),2000,TheNew York,JewishWeek("IheJewishWeeA")

publishedafront-pagearticleentitled"StolenInnocence,"whichcontainedreportsof

misconduct committedby Rabbi Baruch Lanner ("Lanner"),an employee oftheNational

CouncilofSynagogue Youth ("NCSY") divisionoftheOrthodox Union ("theOU").

The OU respondedto thatarticleby appointingthisSpecialCommission (the

"Commission") "toconducta fulland expeditiousinvestigationoftheOrthodox Union's

roleinthismatter."The OU furtherchargedtheCommission withmaking a confidential

reportof itsfindings,conclusionsand recommendations to theOU, and of followingthat

reportwith a publiclyissuedsummary ofthosefindings,conclusionsand

recommendations. On December 7,2000, theCommission delivereditsunanimous

confidentialreport(the"Report")to selectmembers oftheExecutiveBoard oftheOU

accordingto theinstructionsprovidedby OU PresidentDr. Mandell Ganchrow. This

document constitutesthe Commission's publicsummary (the"Summary").

The Summary has both similaritiesto and differencesfrom theReport.

The Report containsalloftheinformationincludedinthe Summary, plussignificant

additionalinformation.The Report is332 pages inlength,consistsof sevenparts,and

attaches104 documentary exhibits.PartV, headed "Discussionof RelevantEvents,"is

thesinglelargestpartof theReport,comprising222 pages. That partprovidesa detailed,

chronological,narrativedescriptionofeventsaboutwhich theCommission received

documentary or testimonialevidenceduringthecourseof itsinvestigation.Thisfactual

account spansfrom 1972 to the presentand includesamong otherthinesextensive,

disturbing,graphicevidence- intheform Of Oral testimony and writtenstatements



withregardtoLanner'sconduct,theeventssurroundinga 1989heisdinproceeding,and

detailsaboutwhat theOU professionaland layleadershipknew or shouldhave known

aboutLanner duringtheseyears.For a varietyofreasons,includingamong others

halachicconsiderations,respectforpeople'sprivacyand our desireto preventthis

document from beingsalaciousorsensationalistic,thisSummary does notincludesuch a

narrativechronology,and consequentlyitdoes notincludemany ofthedetails

meticulouslysetforthintheReport. For similarreasons,thisSummary doesnotidentify

specificindividualsby name, althoughtheReportdoes soexpresslyandindetail(using

pseudonyms forvictimsand otherwitnesseswho testifiedonlyunder conditionsof

anonymity).

The evidencegatheredby theCommission hasleditto concludethat

Lannerengaged ina patternofinappropriateand abusivebehavior(emotional,physical

and sexual)toward a number ofNCSY students.'Thisconductcausedenormous pain

and sufferingthathashad and continuestohave a negativeimpacton thelivesof

vulnerableNCSY participants.The primarymandate ofNCSY, asa religiousyouth

organization,has alwaysbeen toprovidea healthyand nurturingenvironmentinwhich

CertaintermsthatappearintheSummary, includingtheterm "abuse,"may
sometimes be legaltermsofartand have specificand precisemeaningswhen used in
a strictlylegalsense.As used inthisSummary, however, theCommission does not
use thesetermsinthatlegalsense,and the Commission expresslydisclaimshaving
formed any opinionaboutwhetheranyoftheconductaboutwhich ithasreceived
evidencewould meet thelegaldefinitionoftheseterms.The Commission usesthese
termsastheyarecommonly understoodand used inordinaryconversation.
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teenagerscould safelydevelop theirsenseof Jewish identityand experiencereligious

life.Lanner'sconduct withrespectto variousprogram participantsviolatedthismandate.

As setforthindetailthroughouttheReport deliveredto theOU, Lanner's

improper conduct,whilecommitted directlyby him alone,was made possibleby the

inactionof variousindividualsinthelayand professionalleadershipof theOU and

NCSY and by a lackof effectivemanagement controlsinthoseorganizations.Certain

members of theOU and NCSY professionaland layleadership,althoughnot directly

aware of some ofthe most seriouselementsof Lanner'sabuse,were aware of hisovertly

inappropriatebehaviorsand frequentlyabusivepersonalitytraits.Thisknowledge alone

should have ledthem to takeeffectiveactionagainstLanner atany one of many pointsin

hiscareer.The failureof certainmembers ofthe OU and NCSY leadershipto takesuch

actionallowedLanner'sconduct to continueunchecked formany years.

The OU and NCSY playan importantroleinJewishlife,includinginthe

development of religiousawareness and observance inJewish childrenand adolescents.

The Commission isfullysupportiveof theeffortsof theOU and NCSY and recognizes

theirmany importantcontributionsto Orthodox Judaism. However, inorderto ensure

thefuturesuccessof theirmission,theOU and NCSY must holdindividualswho failed

to takeactionagainstLanner responsiblefortheirconduct. In addition,itisimperative

thattheOU and NCSY continueand intensifythe processof implementingremedial

measures to preventsuch incidentsfrom occurringinthefuture.

This Summary isdividedintothreeparts@PartIexplainsthe

Commission's methodology ininvestigatingtheallegations,Part11providesa summary
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oftheConclusionscontainedintheReport;and PartIIIprovidestheCommission's

Recommendations infull(exceptforminor grammaticalchanges)as theyappearinthe

Report.

1. The Special Commission.

A. Formation and Mandate.

On July3,2000, theOU announced theformationof theCommission and

pledged thattheCommission members "willhave carteblancheto pursue theirinquiries

inany manner and in any directiontheywish." The Commission's chargewas to conduct

a "full,independentand expeditiousinvestigationof allmattersarisingfrom thecharges

againstRabbi Baruch Lanner and theroleoftheOrthodox Union initsadministrationof

NCSY." The OU specifiedina letterto each member oftheCommission thatthe

Commission willbe "Independentand willnot be requiredto coordinateitseffortswith

any member ofthe Orthodox Union orNCSY staff."Althoughthe Commission isa

commission of theOU, theCommission pursued itsinvestigationindependentlyfrom the

OU and NCSY leadership.

-2
The Commission iscomprised of thefollowingmembers.

F@chard M. Joel,Commission Chairman
Presidentand InternationalDirector,Hillel:The FoundationforJewishCampus
Life

2
Itshouldbe noted thattheviews expressedintheReport aresolelythoseof the
members of theCommission and do not necessarilyreflecttheviews of any ofthe
organizationswithwhich theyareaffiliated,theseaffiliationsbeingprovidedfor
identificationpurposesonly.
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0 Fred Ehrman
Vice Chairman,Brean Murray & Co.

0 AllenFagin
Partnerand Co-chairof Labor and Employment Law Department,
Proskauer Rose LLP

0 Matthew J.Maryles
Member, Wolf Maryles & Associates,LLC

0 JulesPolonetsky
ChiefPrivacyOfficer,DoubleClick,Inc.
Former Consumer AffairsCommissioner, New York City

0 Dr. Susan Schulman
Brooklyn pediatricianhaving substantialexperiencewith childsex abusewithin
the Orthodox community

0 ProfessorSuzanne Last Stone
Professorof Law, Benjamin N. Cardozo Schoolof Law

0 Rabbi Abraham J.Twerski,M.D.
Founder and Medical Director,Gateway RehabilitationCenter
AssociateProfessorof Psychiatry,UniversityofPittsburghSchool of Medicine

0 Jacob Yellin
Vice President-Counsel,The Walt Disney Company (Ethics/Compliance
Program)

Lydia Kess, who had been a member ofthe Commission, resignedon October 10,2000

forreasonsthathave nothingto do with thesubstanceoftheReport.

Each ofthe Commission members isan observantJew. Commission

members Ehrman, Faginand Maryies areaffiliatedwiththeOU by servingas officersor

directors.ProfessorStone'shusband,Richard Stone,servesas an OU officer.The other

members of theCommission arenot affiliatedwith theOU. Each of themembers of the

Commission servedon a volunteerbasis.
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B. The Commission'sWork.

One ofthefirstactsoftheCommissionwas toretaintheassistanceof

legalcounselexperiencedinconductinginvestigations.On July 13,2000, the

Commission announced thatithad selectedDebevoise & Plimpton,with a team to be led

by Debevolse partnerBruce E. Yannett,asitscounsel.NeitherDebevolse & Plimpton

nor Yannett had everservedas counselto theOU previously.Although theOU is

obligatedto pay counsel'sfees,duringtheinvestigationcounselreporteddirectlyand

exclusivelyto theCommission. Debevolse & Plimptonlawyersand thoseworking at

theirdirectiondevoted over 6,000 hours to theinvestigationand preparationof the

Report.

Commission members participatedinallphases oftheinvestigation,and

heldextensiveweekly conferencecallsto directtheinvestigation,hear and participatein

theexchange of progressreports,addressissuesthathad arisenand formulatethe

Commission's conclusionsand recommendations.

The Commission identifiedover 800 potentialwitnesses,and interviewed

(sometimesmore thanonce) more than 175 witnesses.These included,among others,

individualswho sharedstoriesof abuse,individualswho describedthegood work Lanner

and NCSY have accomplishedover theyears,thethreemembers of a beisdillthathad

convened in 1989 to adjudicatecertainallegationsconcerningLanner,and thelayand

professionalleadersoftheOU and NCSY from thepastthreedecades. Each witness

interviewlastedanywhere from fifteenminutesto severaldays. Given thelimitationsof

time and money, theCommission could not interviewallof thepotentialwitnesses.
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The Commission identifiedpotentialwitnessesfrom a varietyof sources,

includingthe"StolenInnocence"articleand preliminaryinterviewswithindividualswho

were identifiedasbeingsourcesof leads.To assistintheidentificationof potential

witnesses,theCommission establisheda confidentiale-mailaddress,

inquiryncsy@yahoo.com,which receivedover200 e-malls.A responseof some kind

was made to each e-mail.Additionally,each e-mailwas reviewed by counseland each

Commission member, and individualswho had specificinformationrelatingto Lanner

were contactedpersonally.Commission members and counselalsofrom time to time

receivedunsolicitedcommunications from potentialwitnessesasword spreadaboutthe

Commission and itsinvestigation.Virtuallyeverywitnessinterviewgeneratednew leads

and names of additionalpotentialwitnesses.

Many ofthewitnesseswho came forward to theCommission were deeply

concernedwithpreservingtheirconfidentialityso as not to be publiclyidentifiedto

professionalcolleagues,friendsand even familymembers as victimsof abuse. For this

reason,some witnesseswere reluctantto speakwith theCommission. Others alto(lyether

refusedto speakwith theCommission.

The most significantwitnesswho refusedto speak to theCommission was

Lanner himself The Commission, through itscounsel,repeatedlyrequestedto interview

Lanner. Afteran exchange ofphone callsand letters,one of Lanner'slawyerssenta

letterdated September 19,2000, statingthat"asRabbi Lanner isthesubjectof criminal

investigations..@itwould be inappropriate,inour professionaljudgment, forRabbi

Lanner to provideany statementsor testimonyatthistime. Accordingly,Rabbi Lanner
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