'of our lips. It is incredible how many of the a/ chet’s
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(i Bituy s fasayim denotes talking just with ~as it
sﬁhirzlsig&. blurting out words without one’s brain being engaged. Insincere
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WE WERE TOO QUICK TO PROMISE OR SPEAK.

We have uttered vows and oaths, although the Sages teach that it is best to avoid such ut-

terances, even if they will be kept. We have expressed ourselves harshly against our

fellows, hurting or shaming them. And when we were dissatisfied with events, we even
expressed complaints against God.

We have sinned because of hasty promises. We have made promises that we could not

possibly keep. And we have made rash statements, and then felt compelled to justify
them or to act upon them (M.M.).

L

And for thesin ...
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This second al chet of the letter beis, bituy s fasayim, relates to the utterance

m’mal’la" our faculty of speech which defines us as human beings. This
distinctly human capability is brought to judgment to determine whether we

have used it properly or abused it. Every aspect of the ko ‘ach_ha’dibur is
brought to din, not only lashon hara. No fewer than five al chet’s prompt us

to examine our speech; three of those refer to lips: bituy s fasayim, tumas
s fasayim and si’ach sifsoseinu, and it isn’t easy to distinguish between

cJ.hem. They all concern the s fasayim, the lips, each one touching upon a

different aspect of inappropriate speech.

one’s lips, as it were, without

alk is referred to in Hebrew as

being min ha’safah v’lachutz (from the lips’

outward) thus here, mindless chatter is particularly “associated with the lips.

it is important to bear in mind the Maharal’s warning that for better or
worse our speech always reveals our nistar — that which we Xeep concealed
inside us — in which respect it differs from all of our five senses. We can
only see that which is outside us; we only hear noises that are outside

ourselves; we taste, touch and smell in response to external stimuli. Sgeech i
though isn’t a response to our surroundings; even when we are responding to_

another person, what we say and how we say it originates within us and thus

& reveals much of what we are thinking and feeling. Only if we have spoken

4

have to do with ru’ach 5 Rabbenu taught us how to speak

)

)

~

can another person know what we think; speectLﬁa_lyays reveals our p ‘nim,

for better or worse. i
1nis profound point is illustrated by the following observation from Rav
Moshe Shapiro z¢”I: in Iyov it is written, “Mib 'sari echezeh Eloka (From my
flesh I perceive G-d).”™ Besides their biological wonders that bespeak the
Creator’s wisdom, every part of the human body also conveys fascinating
spiritual messages that draw us closer to serving Him; here is one of them.
As we noted, speech is i galeh hester — it reveals our hidden thoughts.
Chazal tell us that Hakadosh baruch Hu made two barriers before the
tongue: the teeth which are hard and the lips, which are soft.

thus the final barrier before speech emanates from a person. Hakadosh
baruch Hu created human beings such that although their external skin color
can vary, the inner lining of every human being is red. No matter what the
pigmentation of his patient’s skin, a dentist staring into their mouth always

sees the same red lining. If a person cuts themselves or undergoes surgery,
the exposed tissues inside every human being are red. There is however, one
nart of the human body whose exterior is the same color as the body’s

yinterior lining: the lips, which are red in every human being, no matter the

S

color of the rest of their skin. This serves as a reminder: before opening that
last shaar, that final gate, in order to speak, before the words start tumbling
out of our mouth, our lips remind us that we are about to be m’galeh our
p’'nim_and reveal what is inside us. Don’t make a fool of yourself; think

before (and while) you speak so that you express yourself in a way that does
justice to your real self; don’t misuse Hakadosh baruch Hu's gifts —
remember, that last barrier is the very same colour as your p ‘nim.

ft. The lips are
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The Sefas Emes notes that we take two aravos
midrashim point out are shaped like lips — along with the lulav on Succos.
Everything has significance; why are there two aravos? The Sefas Emes
says that one corresponds to Moshe and the other to Aharon. Moshe
and Aharon taught us when a person
shouldn’t speak, as the pausk says, “Va'yidom Aharon (Aharon was silent).”
Moshe who always spoke divrei Torah, trained us what to say when we
speak, whereas Aharon taught us that there are also times when our lips are

meant to remain closed. (’ :
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The Torah commands:! 1ny nx X W 89 — “And a man
shall not aggrieve his fellow.” This prohibits verbally assaulting
- another Jew, and causing him pain, anguish, embarrassment or’
distress,? anger or fright.? It also includes cheating somebody by
- lying to him,* or slandering his name.5 These are called ona'as
devarim,$ and are even more serious sins than ona’as mamon,
overcharging in sales,” because money can be returned, but a
crushing remark is irretrievable.® Also, the subject of cheating in
business is only money or property, while the subject of ona’as
devarim is the person’s soul.9

Basically, anything that you do to cause your fellow Jew any sort

of physical discomfort, mental or emotional pain, is included in
“# the sin of ona’as devarim. For the sake of clarity, we might say

that they are included in the commandment of lo sonu. In many
instances lo sonu exists by itself, but it also overlaps other sins,
such as embarrassing someone.

10 L —— - I
“Pretending that you are making an innocent remark when your

~ hidden intention is sinister will not make it any less of a sin.
You cannot fool Hashem. The verse that tells us not to verbally
abuse our fellow (lo sonu), includes the phrase Ppoxn nx™
— “And you shall fear your God.” Hashem knows your true
intentions, and will judge you accordingly.

i

110 THE MAKING OF A MENTSCH < \Wda |5~

Definition

THE RISHONIM EXPLAIN that the prohibition against verbal abuse
is violated by causing pain, agony, or anguish to another per-
son.6 The following are examples of prohibited forms of verbal
wrongdoing which the Mishnah and Gemara enumerate, and the
Shulchan Aruch codifies:”

1. One should not inquire about the cost of an item for sale
if one does not want to purchase it.

2. One should not say to a baal teshuvah (formerly non-
observant Jew), “Remember your past deeds.”

3. One should not say to the descendant of a convert, “Re-

‘member the deeds of your ancestors.”

4. One should not say to a convert who studies Torah, “How
can a mouth that ate non-kosher food learn Torah which
was communicated through the mouth of G-d?!”

One should not chastise a person who is suffering by tell-
ing him that his suffering is due to his sins.

6. If someone is looking for work, one should not say to
him, “Go to a certain person who is looking for someone
with your skills” when one knows that is not the case.

7. One should not call another person by a nickname or any

%  name that he does not like being called by.8

8. -One should not ask someone a question that the ques-

tioner knows he will be unable to answer.?

o

All of the above reflect situations in which someone would be
pained and aggrieved because of words that insult, trick, abuse,
or chastise. Furthermore, the prohibition against abusing another
person can be violated without using words, such as by mean
gestures and inappropriate silence.10
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Contemporary halachic authorities rule that waking up some-

one who is sleeping, not allowing someone to fall asleep, making

~ prank phone calls, and causing someone to wait for no reason are
#all prohibited due to this ban against abusing another person.!!

AR

4995 7949 20

N DMAD 1NN NN TRA" :NNARA AND PR NN nn' <

W99 Xow NNY MINNK vy 9x DR MY maw

Sy nanan NN 0ok ,0MaT J;INJ]N XN MV
BaidaiiopNiaRaivinnh!

\ & 140 IN SEARUCH OF Greatness R‘ ?&JQJQ
3 s

Speakmg with Respons;blllty

' Here’s another thing. Many people just talk. They open their

ouths and say whatever comes into their heads. Without think-
ing of the consequences of what they say, they inflict torture
and pain. They get angry, they say this. They get upset, they say

that. It doesn’t occur to them that they have a responsibility.
A woman came to my house, she was brokenhearted. She

‘had just moved into a partment and invited her best fnend

to_come over. Her friend comes in, looks around and says, “It’s
nice, but the rooms are so s#all” The woman was devastated.
I don’t understand. What was this friend thinking? Her best
friend invites her to see her new apartment — that’ §ﬁ@(§g§pgr_1_§i:
bility, a serious responsibility. The Gemara discusses (Kesubos

17a) what you're supposed_to say when someone shows you a
new thing they purchased. You're supposed to praise it even if

~J it’s a piece of junk. You're supposed to make people feel good.

It’s too late. They bought it already. So at least make them feel




"
good about whit they did. The woman moved into her apart-
ment. She’s living there. So why are you telling her that her
rooms are small? Why say something that will make her feel
-bad? Where’s your sense of responsibility> Don’t you realize
that you are responsible for everything you do and say?

You want to come to the kodesh? says Rabbi Yochanan.
You want to elevate and sanctify your life? Become a kabarnit.
Become the captain of your life, the captain of your existence.
You have to know that wherever you go, whatever you do, what-
ever you say, youre ;fasponsible. You have to accept that mspg;
sibility and live by it.

A father came to me. He wanted to talk about his son,
a wonderful boy, a prince. This father told me that he sent
his son to one of the best yeshivos in the world. He had a
rebbi, a big talmid chacham, who used to call him a dummy.
Dummy, dummy, dummy. The rebbi lacked patience. He was
frustrated. The boy didn’t know the Gemara, so he called him
a dummy. He threw daggers into the boy’s head and heart. He
broke him, wounded him, distorted him. Where was 2 little
bit of responsibility? Every boy that comes into his class is his

responsibility, even if he’s a difficult student. Is it rt;sprt;r—lisilzl;l: i
to call the boy a dummy? R

Tx'ksvpeaking to another person is a tremendous responsibility.
You are responsible for how you speak to your wife, how you
speak to your husband and how you speak to your children.
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Showing oneself up through mindiess speech is just one manifgs_tat@_nﬁof
bituy s’fasayim, which includes failing to follow_up on “r__lﬂe:d_a_r_;_r"r_t& _VOWS;
making promises without any commitment, such as promising money to
{zeddakah and not paying. We must be very careful what we say because we
must stand behind our promises. One piece of advice I give prospective
teachers is to always assume that for every type of life challenge, your class
contains at least one student who is grappling with it. If you go with that
assumption you’ll avoid making silly comments or saying things in a way
that nannle in cerfain sitnations could find hurtful. I can’t tell you how many
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max e — Abaye said: 7 amb wpxh mboysn kY - A
person should not speak in such a manner, saying that God has
sunished him less than he deserves.™ wipY 13 TIve 127 N7
— For R’ Shimon ben Lakish said 11 *77 Amawn X1 121 —
and, likewise, a Baraisa was taught in the name of R’ Yose,
~as follows:  |ptyY 1D DN mngY 9x niyY — ONE SHOULD NEVER
SIVE SATAN AN OPENINGS!  npit 27 "my) — And Rav Yosef
said: 1P ' — What verse supports this idea? MmN —
-The following verse, which says:* M7 oi1p3 LYR3, — f
Had not Hashem left us a small remnant we would have been
like Sodom.® N3y WY 77K Wp — And what does the
prophet say in rejoinder, in the very next verse: W\,
“w1p Wxp “t-27 — Hear the word of Hashem, O chiefs of
Sodom. ™" ’

100 @@ WITH HEARTS FULL OF FAITH

The Shulchan Aruch states (thch Chaim 124:77) that when a
person talks in the synagogue during chazaras hashatz while the

chazzan is repeating the Shemoneh Esrei, it is such a grave trans-
gression that “gadol avono mi’neso, his sin is too great to bear.” In
a<othcr words, his sin is too great to be forgiven, a burden too heavy
for God to carry, so to speak.
Nowhere else in the Shulchan Aruch does this harsh expression

appear, even with regard to the gravest sins. The only place where
we find this expression’is in the Torah (Genesis 4:13), where it
appears as a question rather than a statement. Cain has just killed
Abel, and God has confronted him with his crime. And Cain says
to God, “Is my sin too great to bear:” And God did indeed for-
give him. Killing his brother was apparently not a “sin too great to
bear.” Yet talking in the synagogue during chazaras hashatz is too
oreat to bear? How can such a thing be?

Some three hundred and fifty years ago, the Jewish popula-
tion of Eastern Europe was devastated by Cossack pogroms for
two years. These years came to be know as Tach (5408 /1648)
and Tnt (5409/1649). We do not know for certain how many
Jews died in these horrible massacres. Some estimates run as
high as the hundreds of thousands. Afterwards, Rav Yom Tov
Lippmann Heller, known as the Tosefos Yom Tov, had a dream

in which he was told that the reason this calamity befell the
Jewish people is that people used to talk in the synagogue dur-
(/" ing chazaras hasharz. He made a great public tumult about it in
an attempt to get people to stop doing it. In fact, some sid-
" durim have a special Mi Shebeirach prayer for those that do no
talk in the synagogue during chazaras bashatz. 1t dates from the
time of the Tosefos Yom Tov.
Ry How can we understand such a thing? How can it be that so
many thousands of people perished because of the sin of talking in
- the synagogue during chazaras hashatz
Without question, the problem here is not the seriousness of
the sin. Talking in the synagogue during chazaras hashatz is cer-

tainly a serious sin, but there are sins that are considerably more
serious. The problem is something else entirely.

What do you think happened when the Cossack massacres
began? What do you think the people of a town or village did
when they saw Cossacks thundering towards them on their big
horses? They ran to the synagogt’lcs and prayed desperately to
God. They prayed “complete prayers” with faith and confidence
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in the power of their prayers to save them. And they prayed with-
out arrogance and complacency like “peggars standing at the
door.” But it was to no avail. T heir prayers were not “jmmediate-
ly accepted.” Why? Because God said, “When you came to the
s?Hagoguc during the good times, you sat there talking with your
friends and neighbors during chazaras bashats, as if this were not
abl;(‘)lv place. You made a mockery of the prayers directed to Me.
N(;\\ you come to pray? Now you come to $ay Aviny Malkeinu,
Our _];:‘ka;her, Our King? If I am a Father, where is My honor? If I
am a King, where is My reverence? (Shemos Rabbal 46:4) Did you
consider me your Father and your King when you sat and chatted
in My DPresence during the good times? It is too late. Your prayers

are not accepted.”

" That is why talking in the synagogue during chazaras hashatz
is 2 “sin too great to bear.” It is the height of negligence.
Talking in the synagogue neutralizes the most potent defensive

:li(v&;éapon in the Jewish armory, which is prayer. And then when
calamitiésqlgo;{i:_ﬁcaven forbid, when we suddenly realize we
are in a crisis situation and we turn to God with faith and sin-
cerity, it is t00 Tate. The power of prayer has been forfsited, and
we are lcft defenseless.

If we look closely at the language of the Rambam,
he always groups teshuvah and tefillah, repentance and prayer. These
two go together. Why? Because when we get ready to pray, if we
want our prayers to be effective, we must first clear our record.

We have to express our regret for talking in the synagogue, if
we ever did it. We must express our regret for offering up

we find that
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“incomplete prayers” devoid of faith and confidence that God

listens to our prayers and responds to them. We must express our-

regret for all those times we prayed without proper humility and
subservience, like prosperous householders rather than beggars
standing at the door. And we also have to express our determi-

ent. It is not meant just to make today’s prayers effective. It has
to be a full repentance. Only then can we begin to pray. Only
after we ask forgiveness for our neglect and abuse of prayer can
we expect God to accept our prayers.

If we really believed that “by Your great kindness do I come
into Your House,” we would appreciate all the wonderful oppor-
tunities God has given us to come close to Him and be uplifted.
We express to Him our deepest gratitude for the opportunity to
enter the portals of the synagogue and ask Him for all the good
things, material and spiritual, we want Him to provide for us.

ﬁ During the Ten Days of Teshuvah, we would be beside ourselves

with joy that God has given us the opportunity to “seek Him out
when He can be reached.”
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After hearing a good story, joke, or idea, you are excited to
share it with others. But do you tend to present it as your own
original invention? '

Way #50, omeir davar b’sheim omro, means saying it over in
the name of the one who said it. When you quote someone, always_
acknowledge the source. Do not take credit for something that

™ does not belong to you. Give credit where credit is due.

o The Talmud goes to great lengths to trace the intellectual lin-
eage of an idea: “So-and-so said in the name of so-and-so, who
said in the name of so-and-so.”

Why do people have a hard time acknowledgin
else is the source of an idea?

)\{ We all crave independence and self-respect. Taking credit gives

that someone

us the veneer of status, while intellectual debts to others seem to
threaten that status. We don’t like to think that we weren’t smart
enough to “figure it out for oursélves,” or that we needed someone
to actually teach us something.

When you feel the need to take credit for someone else’s work,
that is a warning sign of insecurity, because even though this type

of credit may make us “look good,” it’s actually a cheap substitute |

45 = g -Re Bl

How can we avoid bituy s fasayim? Number one is tefilah, “Hashem s ‘fasai
i R £3 = ‘—‘gu‘""“ - . B L e WSy e
tiftach (Hashem, open my lips)™™ — help me daven so that my prayer 1s

4~ acceptable and help me use my lips correctly when speaking to other people.
We must always bear tefilah in mind; it is crucial for obtaining Heaven's

help in whatever area we are trying to improve. One of the casualties of
today’s world culture is the enormous quantity of words filling social media,
the internet etc. that are churned out without any thought behind them. Such
§,words_k are cheap; they lack any value. Who wri

must jot something down people make do with scribbling a note — which
“manages to contain plenty of mistakes. An old fashioned letter is especially
precious because words that have been carefully chosen contain special

s + the spoken or the written word.

The Chafetz Chaim shares a powerful idea that can greatly enhance our
" appreciation of the value of speech. He notes that we greatly underestimate

the extent of the hakaras ha’tov we should have to Hakadosh baruch Hu
. whenever we open our mouths to speak. The Chafetz Chaim explains that in

| X order for any other action a person does — with whatever limb or part of his

body - to come to fruition, he has to concentrate and consciously desire to
_execute every step. Take for example banging nails into a piece of wood.
* This requires constant concentration; one hand holding the hammer, the
other hand positioning the nail, while taking great care not to nail your
finger or thumb. If you don’t focus, at best you won’t accomplish what you
wanted and at worst you might end up with a badly injured finger. The same
applies when chopping wood, changing a light bulb, washing dishes,
preparing food etc. You have to remove your attention from other things and
focus on the job at hand. The Chafetz Chaim points out that this is not the

. case with speech; a person can pronounce and enunciate a variety of
syllables and vowels almost without thinking.

For example, take the word vay ‘daber, which contains six letters; some are
enunciated by the sefasayim, some by the shinayim (teeth), some come from
the garon (throat) like the reish. There are five motza’os ha’peh, five organs
of speech that produce the letters of the alef beis; each of the letters
produced by a particular organ is enunciated slightly differently_ : Wpen you
think about it, every letter is actually quite complicated. Uttering just one
word involves switching back and forth ins;antaneously between one organ
of speech and another. Speech should really be no different from any other
action that demands concenfration but no, we can just open our mouth and

say “vay ‘daber.” We barely need to think of a word and out it comes!

\
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Why did Hakadosh baruch Hu make speech so easy for us t tht_lve_ don’t
need to stop everything else and concentrate and focus on putting our vs{f)rds
together? The reason says the Chafetz Chaim, is because we usc our faculty

of speech for davening and learning Torah and

for 1 !

{ available for concentrating on what we are saying, for }hjnl}jpg for probing |

)

| and for understanding. It is thus a unique chesed that speech doesn’t require

demanded by all other physical tasks.

the same level of effort

Since the whole reason why Hakadosh baruch hu made speaking easy %s
because He wants our brains to be engaged, if we then go and turn_this
enormous _gift

abbering away and engaging in bituy s fasayim we are guilty of tremendous

onio its head, misusing_the smoothness of speech for

“Vingratitude. So, thinking about this and better appreciating the great gift of

speech should make us a lot more mindful about how we use it

we_need our brains to be .-



