Judging Judiciously
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Just as we excuse ourselves, we must always give others
the benefit of the doubt (Rashi, Vayikra 19:15; Samak; Shul- o
chan Aruch, Choshen Mishpat 17:10). ;AN 1753 T'anT 3WR DK PPIWT TR TR 10 AKan N
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actions hurt others; but we are unwilli ider inten- :
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happily sail through life, acknowledging our various short- ’
comings while remaining confident that we are good people
overall. We are not that generous with others, whom we tend
’ - v af
to see only in terms of the traits that annoy us. i ‘lc ‘Igl A G'/ N ’LF
Many people think that they are much more accom-
plished than their friends. The reality is that we are all part
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restraint, the sanctification of Hashem’s name can be greater

than when a righteous person does not sin at all. (Sefas Emes)
® Revealing the spark of goodness in even the most im- e R

proper actions of Jews is part of the service of Hashem. No MY PY Thyw v Pwn nx I prw

father wants to hear a bad report about his child, even if it is aua TPpEm

true. A father is extremely appreciative of a person who can’

find good things to say about his offspring.




: \3 Try stepping out of yourself and seek to justify others’

deeds as you would justify, excuse, and understand the ex-
tenuating circumstances for your own actions. Look for the
other side of the story. Remember that you d&s’t know what
is really going on in anyone’s life.

We expect others to divine our personal history, know
what makes us angry, and understand our idiosyncratic sense
of humor. But when it comes to judging others, we forget that
we are frequently in the position of someone who starts a
novel at chapter three without knowledge of the character’s
background. Far more often than we imagine, our evalua-
tions of others are totally off the mark —based on missing in-
formation, hasty assumptions, or misunderstandings.

AWe must judge others not on the basis of an isolated act,
but in the context of their entire being: judging others as whole
beings, not in terms of one trait; constantly reexamining our
judgments of others to see if there is another way to view a
particular event; looking at interactions from the()th‘ez;m._
son’s point of view. This approach enriches our relationshipg
and our lives.
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Changing The Focus é"’w !

% The yetzer hara is referred to as an observer (Tehillim
37:32). He is like an observer standing in a watchtower with
binoculars in his hand. These binoculars can make some-
thing far away appear closer, and it can make things up close

appear to be a long way off.
The yetzer hara makes good use of these binoculars.

When we see our friend doing something that is not up 10

par, he makes it appear ‘far worse than it is. When we do
something positive, he makes it appear far greater than it ac-
tually was. And if we sin at his instigation, he turns the bin-
oculars the wrong way—making it appear insignificantly
small. -

Turn the binoculars the other way around! When it
comes to others’ deeds we are commanded to judge them fa-
vorably, and certainly not to enlarge on the wicked aspects
of their actions. When it comes to our good deeds, if we truly
hold them up to scrutiny, we will surely find many flaws.
This ensures that we will never become haughty. (Shem
Olam, Part II, Chapter 3)

When the Torah obligates us to judge others favorably,
are being taught that we must work on changing our

thought patterns. To enable us to judge favorably we must
get used to seeing others in a positive light, by praising oth-
ers and acquiring the character traits of Avrohom Avinu: “A

good eye, a humble spirit, and an undemanding soul” (Avos
5:22).
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o0 For Thought

What do you think when you See someone doing
something wrong?

Perhaps the circumstances rendered the action
permissible A

He didn’t realize the action was forbidden
Perhaps the action was accidental

His yetzer hara was so strong that he couldn’t help
himself

He didn’t mean it that way

His words were quoted out of context

The person who gave you this information may be
mistaken or hypercritical

The biggest limud zechus nowadays is that the
world around us is so perverted

Because all souls are not equal, some people have
bigger challenges than others. You cannot be sure
you would have performed better in similar cir-
cumstances.

Who knows how many times he’s been hurt by
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LOGIC OF THE HEART, LOGIC OF THE MIND

30

We find in the Talmud that whenever people are quoted as
referring to the better side of their character, they speak of them-
selves in the first person, while if quoted as referring to the evil
aspect of their character, then thev refer tqthemselves in the third
pgrson. Thus, when the Talmud quotes people as saying that they
fulfilled a certain mitzvah, it puts the word ara, “1,” in the mouth
of the person quoted. Should the Talmud quote people as telling
that they were violators of the Shabbos, or that they were rude, then
the term hahy gavra, “that person,” is used by the person quoted.
We learn from this that within every person there are two person-
alities. In every individual there is the ideal personality, aspiring
towards that which is sacred, noble, worthy. And simultaneously,
every person is moved by certain animal instincts which lead him
or her to sinful acts. The real personality is the one that is motivated
by_the lofty inclination. That is the “ana,” the “I.” the essential
inner self of the person; the animal instincts that impel ond to-
wards wrongful ways consti « * “that per-
son,” a stranger, a trespasser who occupies one’s spirit.

3\ The mitzvah of tochachah is based upon the belief that the true
self is the “I” of the person, not the “that person.” The “hahu

gavra’ is only a subterfuge that covers up and imprisons the I'G:dl
self. How can one correct another? If you see that a person is
addicted to sin; how can you change the person? Not by calling
names, not by reprimanding, but by proving to the person his or
her true self. Our Sages (Chagigah 15a) tell us that Acher, Elisha
ben Avuyah, originally a devout and gifted scholar, had fallen
away from the believers’ fold, and Rebbe Meir again and again
urged him to repent. Acher responded, *1 cannot repent, because as
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1 was riding on my horse on Shabbos, 1 heard a bas kol, a Heav-
enly voice, exclaim: ‘Shuvah, shuvah. chutz m'Acher -— Repent,
repent, but Acker is lost.”” Note that our Sages referred to Elisha
ben Avuyah, after he had drifted away from the Jewish path, by
the appellation “Acher,” “‘Stranger.” Spiritually, he was no longer
Elisha ben Avuyah; he did not manifest his real self when he

drifted away. It was a “stranger.” a “hahu gavra,” who carried him
away into foreign domains where he did not belong. Elisha ben

Avuyah was the prisoner of Acher. Yet Elisha ben Avuyah was

noble and lofty and he aspired towards everything that was sacred

noble, and worthy. Why then did he not repent? Because Elisha-
Acher was laboring under the erroneous conviction that he was

corrupt, basically evil. But this was not true. Acher had failed to'

d . when he heard th bas kol, that jtg message was: Acher
cannot repent, cannot do t’shuvah, but Elisha ben Avuyah can do -

Lshuvah. Had he not mistaken Elisha ben Avuyah for Acher,had he

understand, when eard the hat j

realized th?.t he but needed to expel the stranger from himsgelf, then
the real Elisha ben Avuyah would have reemerged in true glory, as
a baal t’shuvah.

The reason so many Jews feel incapable of t'shyvah is because

they are not aware of their own s iritual strength. They think that
thE acker is the real person when actually it is only a trespasser.
The Torah says if you want to succeed in correcting Jews who are

delinquent in their demeanor, then do not try to reprimand them.
Do not tell them, “You are no good,” “You are impure”; that is not
tochachah. Rather, tochachah requires that you conv he de-

linquents of their inner selves: you shall retrieve your fellow.
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lg__?ar(has Ki Savo, we read about viduy maaser. In the
time of the Beis Hamikdash, when people brought maaser
sheni to Jerusalem, they would declare, “l did not eat it dur-
ing my bereavement. | obeyed every command You gave
me.” The commentators are puzzled. How does the word
viduy, which means confession, apply to this declaration}..
Viduy is chatasi, avisi, pashati, |1 transgressed, | sinned, 1
bear guilt. But how does this claim of following all the rules
qualify as a Viduy?

Rav Yoshe Ber Soloveitchik-explains that there are two
aspects to Viduy which make it effective. One aspect
involves the ability of a person to face up to his sins, to
acknowledge them and accept responsibility for them. That
is very important. “I have transaressed. | have sinned. | bear
guilt.” But there is a second aspect which is also critical. A
person must believe that he is capable of improvement, ofz
reaching higher spiritual levels. He has to aspire to spiritual

17 growth. “I obeyed every command You gave me.” If a person

«does not believe he is capable of growth, if he does not”

- aspire to higher spiritual levels, then a mere confession of
sins is not a viable Viduy. What's the point of getting down
on yourself if you can’t lift yourself up?
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The way in which Hashem judges man is reflective of the
way in which the individual acts towards his fellow. Our input
plays a major role in the verdict of the Heavenly Court. (Bris
Avrohom) When we are being judged above, Hashem shows
us a friend conducting himself in a similar manner and waits

for our evaluation. If we are disapproving and denounce him,
then we in turn are condemned; if we are forgiving and judge
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him favorably, we are also declared guiltless. (Pri Chayim 37)

When we judge favorably, Hashem actively focuses on
the positive aspects of our deeds (Shemiras Ha’lashon,
Shaar Ha'tevunah 4). Even if only one out of a thousand an-
gels testifies to our innocence, Hashem will save us if we
have zeroed in on the positive in our interpretation of other
people’s deeds.

¥Hashem acts as if He were our shadow. If we embrace
compassion, then Hashem is compassionate with us. If we
are judgmental, Hashem judges us harshly. When Hashem
hears our critical judgment of others, He zeroes in on our
own roster of deeds to see if we are guilty of the same or

N

similar acts.

L’»L‘ 86 / WE'RE ALL IN THIS TOGETHER &f@h&

In the Shemoneh Esrei that we recite five times on Yom Kippur,
we say, "1 92 1no nimbyn 0%y 17 ¥ 0K, You know the secrets
of the world and the hidden secrets of all who live.

NP generally means secrets, but perhaps it can also mean the

*mwvnp, the contradictions that we live in our lives. As we search
within ourselves on Yom Kippur, we realize that Hashem sees

our NNY, our inconsistencies, and we are aware that we have
to resolve them.
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4 .

To a 5-year-old’s mind, if you answer the phone on Shabbos,

you're not Jewish. It's a contradiction. She doesn’t understand

the nuances we adults master.
But even to those of us who are able to understand that there
can be Jews who don’t keep Shabbos, we have to ask ourselves:
#%is there something in our own repertoire that is not appropriate
for a frum Jew?
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