
 

 

 

 

 

BUILDING YOUR COMMITTEE 

Having a communal growth committee in place is an integral part of the process of marketing and 

growing your community. The right group of people can make all the difference. This group of 

individuals can help represent your community at the fair, or can be a different group, but it is important 

that your committee members are committed to staying on board for the long haul. Communal growth 

is a process, not a one day endeavor. 

Below is a list of the kind of people you will want to consider when building your committee: 

 New members of the community. People who recently moved to your community are 

enthusiastic about sharing why they chose to relocate and have valuable information about the 

steps they took, the hurdles they overcame, and what they wish they knew at the outset. 

 Representatives of all institutions. All communal institutions (shuls, schools etc.) who are 

interested in the growth of the community should appoint someone to get involved with the 

committee’s initiatives. 

 All demographics should be represented. You want committee members to be diverse in age 

and include both men and women. 

 Someone to manage digital media. The world is turning more and more digital. An online social 

media presence and a good community website are great tools to help people learn more about 

what your community has to offer. These tools, however, are only powerful when they have 

someone behind them keeping information up to date. 

Last, but certainly not least, are two people who are must-have members of every committee: 

 The real estate guru. This could be someone who is actually in the real estate business or just 

someone who keeps on top of costs and listings. At the fair, they should have information about 

general housing costs. Even better is a listing of availabilities that they are charged with keeping 

up to date (and sharing with perspective community members). 

 The jobs guy. Obviously, having a head hunter on your committee would be ideal. But you could 

also have someone keeping an eye out for job opportunities, building connections with local 

businesses etc. This could be a committee in and of itself. It is imperative to have up to date 

information about job openings in your community, not just the popular industries. 

Remember, follow up is key to growing your community. Take notes on every perspective mover so you 

know who to put them in touch with. Reach out, make personal calls, and keep up that relationship. 

Sometimes it takes a couple of years before a family makes the decision to move. 


